Thornton Public Library
Board of Trustees
Minutes October 06, 2025

The meeting was called to order at 3:35 PM

Members in attendance: Marty Humphrey, Anita Ross, Mary Beth King,
Alternates: Al Lewis, Diane Gravel, Vivica Duffield-Library Director, Lori Harris
Friends of the Library Representative

The Agenda was approved.
Minutes from September 8th were approved.
Financial Reports:

Presented by MaryBeth and Marty.
Finances look great. They are all balanced and reconciled.
All accounts look good as well.
Looking at a schedule in June to service the heater.
Discussion about the heater took place.

Director’s Report
A. Budget: The programs and books for the remainder of the were discussed.
This will rely on what is based in the financial report.

B. Book Fair: This Fall's Book Fair was finished on September 4th with a total of
$2740.54 in sales. This was an increase from the last Book Fair. The Book Fair
has been packed up and will be picked up on Tuesday October 7th. Need to
send a letter to the principal RE: No Scholastic Book Fair in the Spring.

C. Story Walk: A new sign was made for the story walk. The theme this year will
be Fairy and Gnome Houses. This will be combined with the kids program.

Rebecca and Sandia will help with this.

D. Programs:



1. The September Program: Family Archive had only 4 in attendance.

2. Telescope Night will be on October 15th at The Sugar Shack Campground.

3. The Mushroom Talk will be on October 22nd-presented by one of the book
club members.

4. NH Humanities-Vivica is working on a grant for an upcoming program.
She would like to partner with the Campton Library in order to get the
stipend of $300.

5. Vivica is looking into a 3D printing program for the future-maybe in
November.

6. There will be a First Aid Class sponsored by The Friends of the Library on
November 1st.

7. The “Open House” program will be held in November or December.

E. Circulation: Weeding of books will be taking place in the upcoming weeks.
Discussion for future Follett and other circulation systems was discussed.

F. School Program:

1. There will be planning with Sandia for classes.

2. There was an email from Emilia Potter regarding Sora and Flipster
database for use by students of TCS. Our library does not follow the school
curriculum. The email reply should be sent to the school next time.

3. Vivica has been in contact with Jeremy from North Country for a grant for
an afterschool program. She has contacted the Principal at TCS about this.

Library/School Liaison: The Halloween PTO party at the school will be Friday,
10/24 from 5-7PM. The School Halloween Parade will be October 31st at
2:00PM.

A discussion was held about the “Secure Class” drill. Anyone in the Library is to
gather in the bathroom.

Old Business:

The status of the School/Town/Library contract was discussed. There is no
contract yet, Auditors from both Boards will talk about the issues.



The Weather Alert Radio has come in.

Marty has looked at Land’s End for vests for staff. Still looking at cost effective
options. Moved to November to further discuss.

We still do not have any information on the “people capacity” allowed in the
Library.

American Revolution Update- Diane presented the Thornton web.

Lori Harris gave an update on the Friends of the Library- The Friends page
has been created by Diane Gravel. For the book sale in 2026, they will be looking
at other friends groups so as not to overlap with their sales. The Friends are
paying $600 to the CPR course, the patrons will pay $25.

The weatherproof container for storage was discussed. It was voted to
spend up to $1,000 for the storage unit(s).

2026 Budget Review:  Director salary was discussed - looked at NH Library
Stats for 2024. Looked at what directors were making in various other towns.
Discussion for Library hours were looked at for 2025-2026

New Business:

Looking at a water supplier for the library-Vivica called Cleartide-their pricing
was $60. She will look into the costs at BJ’s.
The Web page and email costs were reviewed and discussed.

Policy Manual review in be November:
There is NO LIMIT for the amount of books that a single patron may check
out.
8th graders need to register for a “real” library card upon graduating from
TCS

The cost of printing materials for the 3D printer and policy has been moved
to the November meeting.



Discussion of a Library key form as policy or just a desk form has been
moved to the November meeting

Announcements: Corbin Ross’s Eagle Rank Ceremony will be October 26th at
4PM at the Benton’s Sugar Shack-all are welcome to attend.

No Public Comments.

No Non-Public Session.

The Next Meeting will be on Monday, November 10th.
The Meeting Adjourned at 5:40 PM

Respectfully Submitted.

Anita Ross

Secretary
Thornton Library Trustees

APPROVED: November 10, 2025



